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Last mile visibility a growing focus for international container
transport chain managers, says Aberdeen report
Intermodal carriers and 3PLs turn to collaborative technology to eliminate
blind spots in complex, multi-party last mile inland operations
Oakland, CA, February 28, 2012 - Carriers and 3PLs are increasingly turning to collaborative
technology to eliminate blind spots that exist today in the movement, delivery and return of
containers to and from the last mile - the final customer destination. So says a new report,
Intermodal Optimization - Enhancing Last Mile Visibility and Execution, just published by the
Aberdeen Group.
Commissioned by cloud transportation technology provider IAS, the report surveys 58 intermodal
freight users out of 123 North American BCOs, 3PLs and carriers first interviewed for Aberdeen's
August 2011 study Integrated Transportation in a Capacity Constrained Global Market. The aim was
to analyze how challenges faced by intermodal users differed from their single-mode counterparts,
how they were coping with current global intermodal requirements, and what technology strategies
were being adopted in response.
Compared to the others, intermodal users - companies moving containers to and from ocean ports
and rail ramps, mainly as part of international shipments - face more complex requirements. These
include not only coordinating equipment and container movements from port, rail, truck and inland
customer delivery locations, but also the tracking and return of the containers to the port
designated by the container owner. The challenge is being magnified by the lengthening of global
container supply chains, says the report.
"Across a broad spectrum of partners, the synchronized movement and return of international
intermodal shipments and containers requires far more levels of status and visibility than single
mode domestic transport," observes report author Bob Heaney, Senior Research Analyst, Supply
Chain Management, at Aberdeen. "Our research found that both single mode and intermodal users
are highly focused on improving supply chain visibility to reduce transportation cost and improve
on-time and complete shipments. However, intermodal users are more aware and prepared to
address the weakest link in the chain - last mile visibility and optimization."
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Intermodal users are 3 times more likely to have automated the exchange of information, 2.9 times
more likely to scorecard transportation activities and 1.6 times more likely to have visibility tools
to support backhauling against empty miles, finds the report. Yet, "although they can be
characterized as ‘early adopters' of automated data exchange compared with single mode users,
still only 57% of the intermodal users in the study had visibility and optimization tools in place to
manage last mile execution," adds Heaney.
The report highlights the particular challenges of improving visibility in North American operations
due to the many parties controlling first and last mile deliveries to shipper/3PL distribution
centers, including a large pool of independent motor carriers. Based on its research findings,
Aberdeen recommends the use of existing collaborative cloud-based platforms as the swiftest and
most flexible route to bring all the relevant partners onboard and achieve the required levels of
visibility.
To illustrate, the report cites the case of a large top tier freight forwarder and 3PL undertaking
tens of thousands of multimodal container deliveries to US clients every month. In Europe, the
company was able to implement a precise last mile tracking process based on dedicated GPSequipped delivery trucks. But when it looked to emulate this system in North America, it quickly
became clear that the operating model was completely different, with over 450 motor carriers
responsible for the company's last mile deliveries.
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Founded in 1998, IAS has pioneered the development of
cloud computing solutions to improve operational and
process efficiencies within the global cargo container
shipping and intermodal transport industries. The IAS
platform connects thousands of trading partners in
nearly 80 countries, including 15 of the top 20 ocean
carriers, 7 of the top 10 equipment lessors, 2 of the top
3 logistics providers, over 3,000 depots and terminals,
and 1,600 motor carrier facilities.
IAS solutions, quickly implemented and immediately
beneficial, can be operated as complete web-native
applications, as integrated extensions of a client's
transportation management system, or as completely
customized solutions. IAS enables parties in the
network to interact seamlessly, transact routine
business at a lower cost, gain first and last mile
visibility of their cargo container status from origin to
destination, and optimize the inland intermodal
process.
The IAS team of transportation experts is dedicated to
providing world class services that the support
planning, execution and measurement of intermodal
activities between transport providers and their trading
partners. IAS combines personal, 24/7 service
worldwide with one of the intermodal industry's most
comprehensive service level guarantees.
More information and industry updates are available at
www.interasset.com

"Finding a system of connectivity to this carrier base was crucial, but once we found it existed we
were able to integrate quickly", according to the 3PL's Head of Global Intermodal. The system in
this case was the IAS Dispatch platform, which the company is now leveraging to control first and
last mile container moves into and out of the US.
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A second case study features a large ocean carrier using the IAS Dispatch platform for its North
American domestic intermodal and port-inland container moves. "Added visibility allows us to
match inland and return container moves to reduce mileage and hence cost," says the carrier's SVP
Sales and Marketing. "Cloud-based visibility and matching is an asset to almost any company dealing
in international transportation of goods and is indispensable when multiple parties and
equipment/container moves need to be coordinated."
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Caption: Collaborative cloud platforms such as IAS Dispatch are a swift and flexible way to connect
partners for last mile visibility and optimization, says Aberdeen

Caption: Dashboard analytics help users optimize intermodal last mile deliveries to the final
customer

About Aberdeen Group, a Harte-Hanks Company
Aberdeen provides fact-based research and market intelligence that delivers demonstrable
results. Having queried more than 30,000 companies in the past two years, Aberdeen is positioned
to educate users to action: driving market awareness, creating demand, enabling sales, and
delivering meaningful return-on-investment analysis. As the trusted advisor to the global
technology markets, corporations turn to Aberdeen for insights that drive decisions.
As a Harte-Hanks Company, Aberdeen plays a key role of putting content in context for the global
direct and targeted marketing company. Aberdeen's analytical and independent view of the
"customer optimization" process of Harte-Hanks (Information - Opportunity - Insight - Engagement
- Interaction) extends the client value and accentuates the strategic role Harte-Hanks brings to
the market.
www.aberdeen.com
www.harte-hanks.com
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